John Gahwyler 
of Traffic Operations 
North and Lt. Robert 
Ricker of the New 
Jersey State Police 
(NJSP) Incident 
Management Unit 
originally developed 
the presentation in 
2000. 

“There’s only 
one way to do this 
job so efficiently, 
and that’s with 
teamwork,” said 
Traffic 
Operations 


Incident Management Response Team 
members respond to an overturned cement 


truck at the intersection of Routes 33 and 34. South 
Manager Jim 
Events on New Jersey’s roadways Hogan. “We 
that cause delays and traffic jams in have a unified 
this densely populated state also severely incident 
reduce the safety of motorists and other response 


citizens. 

The event could be an overturned 
tractor-trailer, a hazardous material spill, 
damage to a road or bridge, a fatality, a 
fire, an explosion or crime. 

To get the word out, NJDOT’s Traffic 
Operations South in Cherry Hill hosted 
an Incident Management Conference in 
March with its partners to educate the 
media about the incident management 
system. 


New team will 


“Fix it” is the MVS mantra for 2002 
and beyond. 

“DMV operates on a fragile computer 
system nearly 20 years old,” said 
Commissioner James P. Fox. “With more 
than 15 million public contacts every 
year, this is no way for the state to do 
business...” 

To head this initiative, Governor 
James E. McGreevey appointed a new 
division director and signed an Executive 
Order to create a Fix DMV Commission. 

Diane Legreide, appointed to the 
Casino Control Commission in 1994 by 
former Governor Christie Todd Whitman, 
will head the division. 

. (Diane) brings to 
the DMV a wealth of experience in 


partnership among 
the NJDOT, the 
New Jersey State 
Police, the 
Department of Environmental Protection, 
the Garden State Towing Association, 
the Hazardous Materials Emergency 
Response Service, Media Traffic 
Reporting Services and local police and 
fire departments. 

“The federal government pays for 


Moran 


successfully managing one of the state’s 
most complex industries,” said 
McGreevey. 

Legreide was responsible 
for the issuance, suspension 
and revocation of licenses 
for corporations, collection 
of fees and taxes and 
paralleled the casino 
industry’s introduction to 
advanced computer 
technology. The Kean 
University graduate also 
served as Deputy Executive 
Director of the NJ State Senate 
Democratic Caucus where she 
staffed the Senate’s Transportation 
Committee. 


Legreide 


this partnership we formed in 1995. It’s 
something to be proud of, and more 
importantly, helps to clear incidents 
quicker,” he said. 

When an event occurs, the Incident 
Management Response Team (IMRT) 
goes into action. NJDOT has IMRTs in 
regions and counties. 

“T am the IMRT responder for Ocean 
and Monmouth counties,” said Central 
Region’s Mike Moran. “When a cement 
truck overturned on the intersection of 
Routes 33 and 34 in Monmouth County 
on April 10, I coordinated the teams 
using all of the Department’s resources. 
We worked with the police and rescue 
units at the scene to close roads and 
detour traffic.” 

Central Region Crews 318, 320 and 
327 responded within minutes. They 
closed Route 33 eastbound at Colts Neck 
Road and Route 34 southbound at Route 
18 for about six hours. During this time, 
the driver was extricated from the truck. 

To ensure the traffic services received 
the impacts of land and roadway 
conditions, the crews kept Central 
Region’s Dispatch Center and Traffic 
Operations updated on the status of the 
incident. 

They posted the detours, maintained 
safety at the scene and helped with the 
cleanup. 

Continued on page 4 


take MVS into 21st century 


As the head of the 1,200-employee 
division, the new Director will be 
responsible for 46 agencies, four 
regional service centers and 34 
state inspection facilities. 
Simultaneously, the Fix 
DMV Commission will 
address the issues of security, 
document control and 
customer services at the 
direction of Commissioner 
Fox. The commission has 
been charged with the task 
of making recommendations to 
restructure the Division on a 
120-day timetable. 
Members include former 
Continued on page 4 


“Cardell. 


Hartmann are barking up 


the right tree — with their dogs, that is 


Search and rescue dog in training Kobie 
performs under the command of Linda 
Cardell during a Take our Children to Work 
Day presentation. 


Linda Cardell of Outdoor Advertising 
and Sharon Hartmann of CPM, are K-9 
volunteers with the Liberty Search and 
Rescue Team of Gloucester Township. The 
two women develop and train canines in 
multiple disciplines to aid in the search and 
rescue (SAR) of missing or lost persons. 

At present Cardell is training Kobie, a 
golden retriever, and Hartmann is training 
Atyr, a German shepherd from the Czech 
Republic. Hartmann’s boxer, Tyson, is a 
certified SAR K-9. 

Although these teams have existed for 
decades, the events of 9/11 brought the 
importance of search and rescue dogs to the 
forefront. On April 24 memorial services 
were held for the Port Authority Police K-9 
Sirius in Liberty State Park, Jersey City. 
Primarily a bomb-checking dog, the golden 
retriever died along with 37 members of 
the Port Authority Police Department when 
the World Trade Center Towers collapsed. 

More than 100 police dogs and their 
handlers from all over the country were at 
the service to honor the only police dog to 
die in the disaster. 

Within hours after the attack on the 
World Trade Center and the Pentagon, the 
K-9s — local and nationwide — began 
sniffing out the survivors and those who 
perished in the disaster. According to the 
Federal Emergency Management Agency 
(FEMA), there were four 60-member 
search and rescue teams at the Pentagon 
and at the World Trade Center. 

The search and rescue teams are 
specialized. For example, the urban groups 
focus on all aspects of search and rescue 


and the location, rescue and initial medical 
stabilization of victims trapped in confined 
spaces. While a collapsed structure is one 
situation, victims may also be trapped 

in transportation accidents, mines and 
collapsed trenches. 

Hartmann participated in seal and _ 
rescue/recovery at'Ground Zero (without — 
Tyson). Tyson and Hartmann did participate 
recently in a search for a missing 81-year- 
old woman with Alzheimer’s Disease. » 


“Tyson was sent out to of about 10 acres — 


of thick woods,” said Hartmann. “But the 
woman was not in the area at all — she 
actually ended up in another state.” 

Each canine/handler team must have 
certification in search and rescue. For the 
handler, the certification includes written 
and verbal tests and canine handling skills. 
It’s not the dog that’s in training, but the 
handler and the canine together. 

“There are several steps to complete 
certification of an SAR,” said Cardell. “For 
example, there’s the canine good citizen 
and therapy certifications. Kobie just passed 
Canine Good Citizen testing for the social 
aspects of the cert. That’s why he came to 
work with me; to get used to people around 
as he obeyed the commands.” 

Basic certification requires the search 
animal to perform to specific standards 
under the handler’s direct supervision and 
guidance. 

Another aspect is whether he’s dressed 
for work or play. 

“When Kobie has his vest and his 
NJDOT employee badge on — like at work 
— he knows he is working; at home he 
doesn’t have his vest on — he’s just a puppy 
and plays with Jake, our other dog, who is 


Sharon Hartmann proudly displays her 
trained search and rescue (SAR) K-9 Tyson 
and her newly acquired dog Atyr, a certified 
SAR tracking dog and a certified 
International Police Dog. He recently began 
urban search and rescue training. 


not an SAR K-9,” said Cardell. 

It’s obvious. Not everyone can be a 
handler, particularly if you have a fear of 
dogs. In Hartmann’s case one thing led to 


another. 


“J always had an interest in the 
emergency management field. I became an 
_ emergency management technician (EMT) 
in June 1999 with the Allentown First Aid 
Squad. I met someone at the squad who 


_ had a certified SAR K-9. My son had just 
purchased a pup, Tyson, and we started 
__ training him in search work. Now I have 


two SAR K-9s and am the Assistant Chief 

of Liberty K-9 Response Team. Liberty has 
20 canines and members that are certified in 
various areas, such as explosives detection.” 

Responsibilities as a handler can mount; 
so can expenses. 

“We pay for everything,” said Cardell. 
“We have to pay for the training costs, 
equipment, gas, mileage and take our 
vacations to train. But finally, with 9/11 
and the homeland security efforts, Liberty 
is applying for a grant to give us the 
resources to make the team more efficient 
and educated.” 

Both have future plans. 

“Tm currently pursuing a career in 
emergency management,” said Hartmann. 
“Tyson is 2 1/2 years old so he has about 
seven years before he retires as an SAR 
K-9.” 

Cardell, who passed her Search and 
Rescue Technician III test in May and is 
now call-out qualified, has definite goals. 
“I’m taking the national boards for my EMT 
certification,” she said. “Kobie is moving 
right along with his training and should be 
SAR certified in six months or so.” 


Central Region’s guests watch Penny Sullivan and Search and 
Rescue Dog (SAR) Quest, a hero of the World Trade Center terrorist 
attacks. 


More than 400 children of Department employees enjoyed 
several work experiences at NJDOT, MVS, Central and North 
Region headquarters. 

Despite the rainy weather for the annual Take Your 
Children to Work Day observance, event co-chairpersons Lisa 


NJ DOTRA gathers in Florida 


Former NJDOTers Frank Wegel, Shirley Birkhead Pierce and Kathy 
Wegel were three of 48 attendees who celebrated the NJDOT 8th 
Reunion in Rockledge, FL on February 12. Pierce planned the first 
event eight years ago for retired NJDOT employees who reside in 
Florida (full or part-time) and for NJDOTers from other parts of 

the country. Others attending were Al Alaimo, Dot and Chet Andres, 
David Benoist, Chuck Bernasco, Mike Busketta, Joe Cleary, Sante 
Falvo, Doris Friedman, Rick Fugaro, Maury Guadagno, Ted Hamler, 
Trude Hart, Dick Hobson, Don Hutchinson, George Kook, Bob Micai, 
John Nolan, Dave Quaid, Frank Scarpati, Frank Roy, Adolph and 
Marie Stepowany, Jack Wouters, Ruth Zasoski and Charles Zweigle 
and their spouses. 


Operations gets new Director 


Assistant Commissioner for 
Operations F. Rodney Roberson recently 
appointed Patricia A. Ott Acting 
Director, Division of Traffic Engineering 
and Safety Programs. 

A NJDOT employee since 1983, 

Ott has held positions in Materials, 
Construction, Consultant Construction 
Engineering, Construction Engineering, 


Budget Maintenance Engineering and 
Traffic Operations. 

Ott holds undergraduate and graduate 
degrees in Civil Engineering and 
Transportation Engineering respectively 
from the New Jersey Institute of 
Technology. She is a licensed 
Professional Engineer (P.E.) and a 
Certified Public Manager. 


Ann Webber and Janice DeJohn reported 183 children came 

to work at NJDOT Headquarters. Chairperson Gloria Tobin 
reported 166 children at MVS. Central Region Chairperson 
Cindy Price hosted 35 children and Michele Fluker reported 23 
guests at Region North. 

Following Assistant Commissioner Kate Immordino’s 
welcome at Headquarters, the children attended presentations at 
the Print Shop, Materials, the Sign Shop, Traffic Signals, Heavy 
Equipment, Noise Walls, the Engineering Game and the Snow 
Room. 

At noon Linda Cardell and her Search and Rescue K-9, 
Kobie, gave a presentation of “go find” and obedience in the 
Multi-purpose Room. Cardell also introduced the “Hug-a-tree 
and survive program” about what a child should do if he/she is 
lost to make rescue easier (www.tbt.com/hugtree/program.htm). 

Newly appointed MVS Director Diane Legriede welcomed 
the children to the 8th Floor Conference Room for a “Unity and 
Team Spirit” program. After a poem by Gloria Tobin, the children 
separated into three teams — red, white and blue — to meet a 
question/answer challenge about working together in harmony. 

Central Region’s Al Brenner and Cindy Price coordinated a 
program by Penny Sullivan and her dog Quest, of Chester, NY 
who are associated with the New Jersey Task Force One Search 
and Rescue program, 


Be crafty! 

~ NJDOTers interested in 
participating in the Third Annual 
Millennium Craft Festival and Art 


Show:on June 4-and 5:should 
contact Cora Sue Santopietro in 
the Communications Office at 
(609) 530-5413 by May 24. 


If you’re looking for... 


Director of the Division of Employee 
Support Eileen Fitzpatrick, she’s on 
special assignment for the Commissioner. 
Assistant Commissioner Kathleen M. 
Immordino has appointed William 
Bennett as Acting Director in 
Fitzpatrick’s absence. 


NJ DOT pa rtners Continued from front page 


NJDOT employees dispatched to this 
detail included Al Boswell, Kevin 
Britton, Scott Ireland, Dave Johnson, 
Edward Marshall, Fred Saluka, Randy 
Stout, Gwen Suggs and Cliff Wilson. 

North Region’s John Gahwyler 
coordinated the efforts of the IMRT at 
3:19 a.m. on Route 17 on March 26 when 
a tractor-trailer overturned. 

Gahwyler worked with the Incident 
Commander from the Mahwah Police 
Department, the Bergen County Police, 
Prosecutor’s Office, and Health 
Department, the NJSP Incident 
Management Unit and NAR Towing to 
clean up a 20-gallon diesel fuel spill. 

“We also had to get all of the 
containers (from the trailer loaded with 
prescription drugs) separated from the 
remaining cargo before we loaded them 
into the garbage roll-off containers,” said 
Gahwyler. 

North Region Crews 211, 217, 220, 
225 and 234 provided the dump trucks, 
arrow boards and traffic cones to close all 
lanes of Route 17 north and the left lane 
of Route 17 south through the morning 
rush hour. Maintenance crews using two 
NJDOT front-end loaders assisted NAR 
Towing with the spill cleanup. 

Crew members in this effort were 
Donald Bass, William DeMarco, Mike 
DeVita, Mark DeFuria, Lisa Gallipoli, 
Rafael Gomez, Mike Hanley, Lenard 
James, Kenny Keyworth, Henry 
Lasenberry, Walter Lynch, Tim 
Ismailovski, Rafael Mendez, Egbert 
Morris, John Post, Steve Shaver and 
Paul Tarsitano. 

Kevin Rago from North Region 
Electrical secured the exposed wires 


from a downed 
highway lighting 
pole. 

“T kept the 
Traffic Operations 
North center 
updated 
throughout the 
incident as lanes 
were opened and 
the status of the 
incident changed,” 
said Gahwyler. 

“Timothy 
Stewart, Fred 
Seaman and Ella 
Albright-Brown 
of Traffic 
Operations North 
distributed this 
information to 
TRANSCOM, 
Shadow Traffic, 
Metro Traffic and other agencies. They 
also programmed variable message signs 
and highway advisory radios to alert 
motorists until the roadway reopened at 
11:30am 

“Sometimes managing incidents has 
its bright side,” said Kurt Aufschneider, 
Director of Traffic Operations. “Route 40 
in Atlantic City was tied up for two hours 
in April when Ringling Brothers Circus 
arrived there. The elephants were a 
magnificent site, not the usual incident.” 

Region South Operations Crew 422 
Supervisor Everett Maul and Vincent 
Bozzo set up the variable message sign 
(VMS) to alert the public about the 
impending closure. Traffic Operations 
Center’s Joe Dailey, Kelvin Dickens, 


New tea IM Continued from front page 


Attorney General W. Cary Edwards, New 
Jersey’s first Public Advocate Stanley 
Van Ness, former Attorney General John 
Degnan, New Jersey Supreme Court 


Fox ‘appo Ss 


ion Public Affairs I ] 
the Loe rill coc 


gad public piicaies oo 
_ Shinkle Gardner, a 1 Rid 
| graduate, tesides in Ha milto 


Justice Alan B. Handler, who have 
implemented past DMV improvements, 
Department of Environmental 
Protection Commissioner Bradley 


Traffic stopped on Route 40 as Atlantic City police escorted the 
performing elephants of the Ringling Brothers Circus along the 
roadway. 


Maged Gabriel, Mike Sickels and 
Fred Wack coordinated the road closing 
with local communities and traffic 
services. 

And, there’s more to come. “The 
IMRT Program has been so successful,” 
said Aufschneider, “that it has been 
expanded to include the area supervisors 
from NJDOT’s Regional Maintenance. 

“They recently completed an 
intensive one-week training program at 
Fort Dix and at the New Jersey State 
Police Academy,” he said. 

“The addition of these area 
supervisors as members of the 
Operations Response Team will improve 
the response and clearance of major 
transportation incidents statewide.” 


Campbell, State Treasurer John 
McCormac, Personnel Commissioner Ida 
Castro and appointees from state 
agencies and the public. 


Employee Memorial Committee needs you 


Last year the NJDOT family saw the results of its time, talents and money at the 
dedication of the Employee Memorial. The Memorial honors the memories of colleagues 
who gave their lives in service to this Department and the citizens of New Jersey. 

Now it’s paid in full, according to co-chairpersons John Spedding and Mary Beth 


Whittaker. 


“The Committee meets regularly and would like other employees’ support and advice 


to move in new directions,” said Whittaker. 


“In addition to maintenance of the Memorial we need to be prepared to outreach to 
families if a NJDOT employee loses his/her life while working here. We also have to 
support special events, such as an annual Memorial service in September. A scholarship 


fund is also a possibility,’ Whittaker said. 


Employees are encouraged to mail their ideas to the Employee Memorial Committee 
at P.O. Box 600, Trenton, NJ 08625, send them via e-mail at Dot @dot.state.nj.us or 


contact the co-chairs. 


‘Civil Rights: Mission Possible’ 
Is AASHTO conference theme 


Secretary of the NJ Commerce and 
Economic Growth Commission; 
Reginald Jackson, President of the Black 
Ministers Council of New Jersey and Dr. 
Michael Eric Dyson, author, scholar and 
minister. 

NJDOT and other New Jersey 
agencies provided staff for national and 
local planning and hosting. NJDOT staff 
included: 

AASHTO Program: Vicki Tilghman- 
Ansley, chair, and co-chair with Davis 
of the New Jersey Committee. 
General administration: Cynthia 
Conrad, chair; Keith Daniels. 
Communications: Camille Sinclair, 
chair; Frank Bridgewater, Glenn 
Catana and Debbi Hutton. 
Hospitality: Mary Beth Whittaker, 


Director of Affirmative Action and Civil Rights Anthony M. Davis greets opening session 
speakers James C. Codell III, Secretary of the Kentucky Transportation Cabinet and 
President-elect of AASHTO; Deputy Commissioner Jack Lettiere and Amanda Vellejo, 
Chair of AASHTO’s Subcommittee on Civil Rights and Oregon’s Civil Rights Director. 


“Civil Rights: Mission Possible” Director Anthony M. Davis were the 
was the theme of this year’s hosts. 
Transportation Civil Rights conference Attendees could choose from pre- 
of the American Association of State conference training and more than 
Highway Transportation Officials three dozen workshops that covered 
(AASHTO). issues from Americans with Disabilities 
The biennial national conference to environmental justice, Disadvantaged 
drew more than 350 participants from 43 _—_— Business Enterprises, youth programs, 
states to Atlantic City this month. New traffic calming and certification. 
Jersey transportation agencies led by James C. Codell III, Secretary of 


NJDOT Affirmative Action/Civil Rights the Kentucky Transportation Cabinet 
and President-elect 
of AASHTO; Jack 
Lettiere, Deputy 


Taking a break in opening day 


Commissioner of responsibilities were host state committee 
Transportation; chairs Harold Neil, Jan Walden 

Amanda Vellejo, (NJ TRANSIT), Mary Beth Whittaker, 
Chair of Cynthia A. Conrad and conference chair 
AASHTO’s Anthony M. Davis. 


Subcommittee on chair; Victor Akpu, Cheryl 

Civil Rights and Tagliaferro. 

Oregon Director of Transportation: Harold Neil, chair. 
Civil Rights and Vendors: Robert Cunningham, chair. 
Edward Morris, the Registration: Doreen Plummer, chair; 
Federal Highway Mary Jane Kruszewski. 
Administration’s The following NJDOTers also worked 


Director of Civil on this conference: Joseph Britt, Bevan 
Rights were main Carruthers, Alan Cooper, Linda 
speakers. Errico, Charles Feggans, Patty Green, 
: e Attendees also. Charles Greenberg, Theresa Hatchett, 
NJDOT’s Bob Cunningham, Doreen Plummer, Mary Jane Reade Oren Maria Jones, Amadeo Miro, Jeffrey 
Kruszewski and Fran Johnson and MaryAnn Iuliucci of Langford, Mayor Overton, David Richardson, Firpo 
the South Jersey Transportation Authority convened at the of Atlantic City; Sjogren, Diane Shumaker, Janice 


registration desk William D. Watley, Stevenson and Velma Wilkins. 
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At 7:30 a.m. there were 75 bikes; part of its commitment to the “twinning” 
at 8:30 a.m. there were 121 bikes; and relationship supported by the Federal 
by the end of the “Bikes for Namibia” Highway Administration. 
effort at 10 am., NJDOT had 185 bikes to NJDOT’s Office of Federal and 
sua to the Southwest African cd as International Transportation worked with 


Pedals for Progress, a not-for-profit 
organization that rescues America’s used 
bikes and delivers them to societies where 
they are a badly needed and highly valued 
means of transportation. 

“The bikes came from the Department 
of Environmental Protection, from 
Human Services and from the Lawrence 
Township Police Department,” said 
Vincent Nichnadowicz, Policy Adviser 
for the project. 

Pedals for Progress bikes help farmers 
to transport their produce to market; CBN oS 
tradesmen to deliver their services; Pedals for Progress founder David 
workers to reach their j obs; students to Schweidenback and Elise Bremmer-Nie of 


, Bicycle Pedestrian Programs inspect and 
attend school; and health care workers to Seite loaned iieyccs 
reach patients. 


be Ue tr, nme wt ie “The bikes that are donated cost of leaving these bikes lying around or 
Pree eotSia tr wide Planning walks two $26 to ship, recondition and accessorize; throwing them in a dumpsite, they can 
bikes she’s donating to the Pedals for Progress donors are asked for $10 to cover help the people of Namibia,” said Policy 


effort at NJDOT. shipping costs. It’s tax deductible. Instead Advisor Jack Donnelly. 


